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Background

People are facing challenges in accessing “My dying husband could not get an ambulance.”

high-quality and timely healthcare due to
limited medical resources.

“More than 377,000 people have
been waiting for over a year.”

We should be proactive.in.creatinghealth for ourselves
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I n S i g hts Participant in a survey: 46

80% of individuals do not regularly participate in
community health activities.

47% of individuals have a lack of understanding
regarding medication risks and vaccines.
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How can we boost their motivation to
proactive health management?

Opportunity

“People tend to
prioritize their family's
health over their own. ”



Vision
Use the strong emotional motivation in the family.

Help people convey health care for families while

improving their own health awareness and capability. Empowering fami ’ies

to

Build wellbeing support
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What kind of family ?

Age

60

50

35

Middle Class Family Income = £90000-£*

2.1 million households in UK
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The sense of responsibility for family health is shifting to the younger generation,
as the adult children are becoming the new caregivers in the family.

* Data Resource
Pew Research Center
University of cambridge



50

“I deeply wish to have more time
with my daughter, but don't want
my illness to stress her out. ”

About him

David suffers from stomach trouble, which leads to frequent body aches,
fatigue, and occasional headaches and insomnia.

These health issues have increased his worries. However, many of his
lifestyle habits have persisted for over 30 years, hard to make changes.

He doesn't want to discuss these conditions with his daughter too much
as it makes him feel progressively 'weaker'. He trusts his doctor's advice
more than his family's, but it is often difficult to access.

Frustrations

e Aging, disease and multiple roles bring mental pressure
« Difficulty in changing long-standing bad habits
« Difficulty expressing their needs and health feelings professionally

Wants&Needs

o Stay healthy
 Increase emotional connection with his daughter
» Need trusted medical expertise from expert and official platforms



35

About her

Jane is David’'s daughter. She isn't too worried about her own health because
she believes she's still young, even though she often stays up late.

She finds it difficult to keep up-to-date with David's health status due to the
physical distance between them and her work pressures. Sometimes they
struggle to have meaningful conversations about health topics due to cognitive
differences and David's reluctance to express himself.

Jane really wants to help her father lessen the pain of his illness, but
sometimes David dismisses her ideas because he thinks she's not a doctor.

Frustrations

» Feel powerless for caring parents
» Lack of common topics and health cognition with parents
» Health advice difficult to be accept by parents

Wants&Needs

» Help parents improve their health management skills

» Provide parents with emotional support and a better understanding
of their lives, physical and mental health

o Deeper and more intimate family relationships

Jane - 29 - Dau

* London

* Audit Accountant
* Single
* Live with friend

B@@BGC

“1am far away from my father. |
wish they could share his health

status with me more, otherwise
I'm not sure what I can help. ”




More people say...

Identifying Heal... Advice And Supp

63 | used to miss a lot of my daughter's Parents don't know how to My father refuses to take supplements
~ life. So now | want to be closer to her. € express their feelings from a % pecause he doesn't want to admit that
professional perspective. he has health problems.

| want to be an emotional or
spiritual support to my parents.

How can | know my parents’ They have their own ways to solve
£ health situation if they don’t ¥ the health problems. Sometimes
tell me or hind it from me? they don’t take my opinion.

| want to show my parents that |
) care about them and that | can take
care of them as well as myself.
| wish our family can

communicate in a less | can't interfere too much in my parents'
stressful way. (3] lives, but | hope they are capable of
= | don’t want my family to interfere managing their own health.

~ overly and blame me for my behaviour.

How at risk are my parents?

Can | predict when he will have My mum noticed of my illness's

another health episode? %7 symptoms, not me. She knows
me better myself.

' hope that when | have
@ grandchildren, I still have the energy
and health to play with them.



Problem Statement

What hinders health support within such families?

o Parents feel pressure to talk their own iliness with children

e Adult Children want to care but Lack of opportunities and
method of in-depth understanding

e They both need trusted health professional resources

HMW

How might we enhance effective communication and
participation on health topics between adult children and their
parents as well as increase overall family health literacy?



WellGen

Closer and Healthier

“A health knowledge platform for family
members to create conversation”

"Assisting families in achieving collective
wisdom about health."

Stimulating Deliver
Effective Health
Communication Knowledge
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o Purchase a physical kit (contains 9 Download and register app, create profile. e Update personal profile. Play the physical version of the topic card
Or give the physical kit to parents.

. . ‘Jane was so interested in the Mall's

. . . Upload health data. in family days.

basic version of the talking cards). ) Topic Card Snacks and Talking Therapies

Browse online ads. Jane and parents can choose to Jan.e came.home ?t the weekend, checked Skills Toolkit that she exchanged her
"Jane registers as a user and fills out a personal add detailed health data to their the instructions with her parents, and started

‘Jane saw the wellgen service
advertisement on ins.”

. N . 3 points for purchase vouchers. "
profile. She sends a link to invite her parents to respective profiles at any time." playing with the physical topic cards."

register and associate with a family account.”

Parents' personal files can be

completed in the subsequent Family Profile
use of topic cards ( =
/
g e
D) N \y —
. / > B "jane's tobi ;
= g ‘Jane's topic cards got a high
‘ , - score. Wellgen platform signed a
[l w ellceﬂ ) contract with her to add this set
R =t ‘ ﬂ é‘ Pj of cards to the app's professional
. _gnd . aid topic card library."
a uq x> Buy branded 2 B v
' \ » , products in the mall
@ Play topic cards when online video/audio
"When Jane is not at home, she can use the app
to voice or video chat with her parents using the e fun scties
would you like us to do
topic cards. They can choose different topics and wgemymsafam.w
view professional explanations; usage can be e Participate in the co-

converted into points." creation of topic cards - From Jane Granger
" i i ; Receive and review the family
Jane bought the physical kit to bring home
‘Jane saw the wellgen kit at the boots." 9 phy: 9 o

to her parents over the weekend" health newsletter regularly
"Jane gets knowledge about her mum's
arthritis treatment and a reminder to
get her HPV shot in Newletters, and an
ad for a local check-up service."

"Can you share a
recent stressful
event?"

"Based on her experience of using topic
cards with her parents, Jane created
new questions and shared them in the
community to earn points. She can also
spend points to unlock groups of topic
cards created by friends in the
community, to gain further experience
and scores."
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When ! had q Video cqjf
VV.Ith Dad Igst time, | fee/
his hea/th state waqs not

as good as before,”

“But I'm not sure
what I can help. ”

How can we help Jane express
her love and care for her parents?



' "Jane saw the wellgen service
advertisement onins.”




‘ Download and register app.

@ WellGen

Family Proactive Health

.

‘Jane downloads the app and
invites her parents to sign up. "



9:41

3 Update personal profile and health data. Family Health

Karen Sophia
/N

® Basic Information

The more complete the information
you fill in, the better we can provide
you with service.

Family Profile

92% >

Health Data

Connecting medical information will
provide you with personalized and
professional experience content.

49% >

@ Health test

Connecting medical information will
‘Jane and her parents can add personal information Q 2 B a
and detailed health data to their respective profiles

and form a family health profile."




“Warm-up” - Increase understanding,
Adaptation Using
Parents' personal files can be completed in

"Can you share a this stage
recent stressful

event?"

“Daily Life Scene & Personal Interest
themes” - Finding Common Topic
Park, Restaurant, Work...

“Healthy Lifestyle/Healthy Topics” - Raising
Health Awareness

Diet, Exercise, Diet Exercise, Social
Relationships, Stress Management...

“Medical Knowledge Theme - Learning
Based on personalised health needs of
Families

Disease Prevention, Chronic Disease Care,
First Aid, Mental Health...

" She can select topics of interest in the app and
have voice or video chats with her parents. " 6O 2 0

WellGen  Commun Newsletter Family Health



9:41
Play topic card while online video/audio

If | were you Switch Other Topic

If you were to switch
roles, how would you

"Can you share a
o take care of each other?

recent stressful
event?"

(ad

If you were to switch
roles, how would you
take care of each other?

" She can select topics of interest in the app and How can you keep your How can you keep your
bones stronge? bones stronge?

y

have voice or video chats with her parents. "
witch To Voice




Play the physical version of
the topic card in family days.

wwhich type of

oxercise doYoU

ehinkis DestfOf
you? Why?

" Jane purchased physical cards online as well and
played topic cards with her parents when she got
home on the weekends."

Closer
and
healthier

There are three levels of questions:
‘Warm-up, Basic, and Advanced.
Choose which level of closeness
you're comfortable with based on
how deep your relationship and
your knowledgeis right now.

Once you have worked through
the questions, take some time
together to reflect on the answers.
What did you discover aboutecch

other and your reationship and
healthstatus?

Can you sha

something the

been causin
significant
latel

Decide how many cards you
would like to play with, then all
family members wil take turns
answering the questions and can
share their own  experiences,
Perspectives, or suggestions.

Respect everyone's opinions and
#iourage an open and inclusive
tmosphere for discussions, Share
health goals and aspirations ¢
Support each other.

Exploe more topics, please scan the QR
code to download the app-

10} (nnladzmmnmllgmcn
% hitp//wellgencom



Receive and review 9:41

‘ the family health newsletter Newsletter
regularly

Should You Be Eating Eggs 77 o<

HEALTH

NEWSLETTER ‘
D X

'S

"she gets knowledge about her mum's stomach
trouble treatment and a reminder to get her HPV - 5
Shot in NewsletterS. n WellGen Commun  Newsletter Family Health

They ve gotten a bad rap in some circles,
but eggs are full of nutrients and protein.
Here's what you need to know.

01/03/2023




‘ Participate in the co-creation community

9:41

"How can we help
you to manage

Community

stress better?"

Topic Cards Co-creation

= |

Sophia Alexénder
3.1pz;\ Ethan 34221

34221
& My Family : 271st

s Family Intimacy Score

&

When was the last .
time you felt What is your
exhausted, and why? ultimate life goal?

What are your

‘Jane creates new questions in the community and P
a

Because of Jane's active participation, she earns high | v commu

points and can spend them to unlock new topic cards. ” \\

BC >

©



‘ Purchase co-branded health 941 -
products at the online mall Community

Health product

VZ z
“ —_—g “\ > - —_—g
s W=
This is productThis This is productThis
is product is product

£15.9

‘Jane also redeemed points for a healthy food coupon

.94
as a gift for her father.” W
ellGen ommun ewsletter Family Health




Topic Card Newsletter Family Health Profile
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—
E= MENTAL HEALTH
n Facing Stress, Anity, An irst Ai i O Karen Sophia
e ST g First Aid If you were to switch P!
Emotional Challenges, The \
Understanding And Support Of Loved In emergencies, having roles, how would you
Ones Are Invaluable Resources. knowledge and skills in first take care of each other?
aid is crucial. Our topic cards.
cover techniques, common ® :
situations, and equipment Basic Information
N use, helping families N The more complete the information
L understand how to respond Should You Be Eating Eggs £ o you fill r\'n‘ the better we can provide
e you with service
/ and protect well-being. If you were to switch . ,
roles, how would you They ve gotten a bad rap in some circles,
but eggs are full of nutrients and protein.
_ < > take care of each other? Here's what you need to know.
Health Data
SUPPORT STRESS Dr. Sarah Johnson ‘o F > Connecting medical information will
AND Doctor ”~ + provide you with personalized and
UNDERST ¥ 0110312023 professional experience content.
ANDING Allison Smith

9% >
First Aid Instructor

s keep it cut

avoid pointing fngers
Alex Smith d s r Z

Emergency Nurse

B Health test

Connecting medical information  will
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System Map

Family User

Adult Children

»

Purchase And Subscribe.'

&
<

Middle-Age
Parents

o Topic Card Game
Services And Products.

* Newsletter.

e Third-Party Health
Management Services
And Products.

WELLGEN
PLATFORM

WellGen

Family Proactive Health

Topic Card

Game

Wellgen
| Co-Creation
Community

Health
Newsletter

Co-Development Product Profits

HEALTHLINE MEDIA

# Medical Chat

Promotion And Advertising

Promotion And Advertising

Content Partner

Family
Therapist Health Coaches
Al Company Medical Magazine

Advertising Fees

LSl RANDOX M
Meds HEALTH AXAN Health

Health Product & Service

i Genetic Health
Exzrxiﬂgggn Testin Monitoring
9 Products
Health Organic Healthy
Insurance Food Supplements

Money

Service & Goods

-—

Intangible Value
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Value

Alleviate the pressure of
transferring family
responsibilities.

Subtly raise attention and
concern for their health.

Reduce the stress and
consequent costs of
iliness.

To enhance health
awareness and
knowledge levels.

Adult Children

4\

WELLGEN
== Pl ATFORM

</

Middle-Age
Parents

WellGen
Family Proactive Health

# Medical Chat

Content Partner

Family

Therapist Health Coaches

Al Company Medical Magazine

Meds HEALTH \ Health

Health Product & Service

Health
Monitoring
Products

Genetic
Testing

Physical
Examination

Health Organic
Insurance Food

Healthy
Supplements

Help Independent
Experts And Medical
Journals Enhance Their
Reputation And Expand
Their Influence.

Gain Potential Clients.

Attract More Household-
Based Users As Customers,
Increase Service And
Product Sales.

Assist Businesses In
Enhancing Their Social
Impact.



Assisting families in achieving collective wisdom about health.

Start family health support pathway

WellGen

Closer and Healthier

Awareness Enhancement

V r & ldentify Dt.aveloping plans Action Feedback & \\\
s & needs L with professional L Support L adjustments 4
N\ help V. : < , _A

Family Health Support Pathway



“This is a method that enhances my
understanding of my children and allows
me to participate more in their lives."

"l hope to selectively share
information and discuss
specific topics with certain
family members."

e e,

-
@ o " START

Adut chilg

"l am more interested in some hobbies
than in health. But this is an interesting
way for family communication."

"We like this idea, even though we haven't considered 'the overall wellbeing of the family' before. But this is a great service to
enhance family communication and strengthen emotional connections."



e The challenge posed by different time zones and busy schedules
necessitates the utilization of fragmented time to discuss health topics
with family members, integrating them into daily life.

e There is a need for greater inclusivity and gamified guidance to make it
easier for people to complete tasks, even without high levels of

proficiency. This could be similar to the approach taken by applications
like Duolingo.

Child:
» Some cases prefer voice or text-based conversations over video,
which may interfere with emotional expression.

Parents:
» There are concerns about personal privacy and health data,
particularly because companies like Facebook and Twitter often

collect data without permission. Although GDPR might provide
better protection in the EU, they are still worried. “This is an excellent service concept. By incorporating a gamification

wishes for easier data upload.” providers, we can make it both motivating and valuable.”




Reflections:

. Utilize fragmented time
. Inclusivity and gamification guidance make it easier for users to engage

. Pay attention to user privacy

. Help family members to manage boundaries

A b W N =

. Focus more on the diverse needs of users, providing more choices in

communication forms

6. Explore the possibility of partnering with a health data company or EHR

(Electronic Medical Records) to streamline health data import



Market Size Analysis Social Impact

Saving money for families, the NHS and society as a whole.
Ttotal addressable
market,TAM

About 6.4 million households are expected to NHS/UK spending on important diseases or health issues each year
have children in the 25-35 age range in 2028

Serviceable available Mental health problems, UK £118 billion a year,

market,SAM NHS £15.55 billion

The number of middle-class households in the 25-35 age
range is projected to be about 2.1 million in 2028

Alcohol-related injuries, £3.5 billion a year

Obesity, £6 billion a year

Diabetes, £10 billion a year

Cardiovascular disease (CVD), £18 billion

Serviceable obtainable
market,SOM

2.1 million (SAM) x 75% (population interested in health) x
40% (channel coverage) x 50% (households willing and able

to pay for subscription) = ~315,000 households iﬁ%é;i;:téﬁf the total X 9. 4 % z£4. 7billion

SOM-= £40.4M Pricing strategy per household should be
£40.4M / 315,000 = £128.25. (average value)



Market Position

Health counselling
€3 betterhelp

Teladoc.
HEALTH
. Behaviour
Nutrition and
dietary change
management

myfitnesspal

Family Lifestyle

martha stewart
WellGen

Family Proactive Health

Family organisation
and communication

Family\/\/all

Family communication
Card game
TABLETOPICS

Video

o Toys and
communication

board games

Z200Mm \@
\

Instant messaging (IM)
© WhatsApp

Market for tools to
improve family
relations

MAYO
CLINIC

&

Family health management market

Health education

Mental health

Health
Information

Smart Home Devices
amazon alexa
N1

(&) Google Home
Healing Cards

Cards Against Humanity

WHET DO YOU
MEME? BERRLLYULY

Board game

Family
Entertainment
Market




Key Partners &

Health insurance companies

Health examination companies
Genetic testing companies

Health monitoring product
companies

Health consulting companies

The NHS, professionals in the fields
of medicine, psychology, and family

relations

Key Activities 9

Product development

Provide customer service and
collaborate with professionals in
the fields of medicine, psychology,
and family relations to develop

new services.

Key Resources ’ﬁ‘

-

. Expertise in the healthcare field

. Collaboration with artificial
intelligence companies (machine
learning, natural language

processing)

. Integrated database -- collaboration

with some cloud platform companiep

. Collaboration with the NHS

[ 0]
it | T |
Value Propositions (]

Through health topic cards and
services related to these cards,
we facilitate effective
communication within families

and enhance health awareness.

We offer long-term professional
and effective health knowledge
through our broadcasting service
tailored to family health
conditions, aiming to raise health

consciousness in families.

We help connect family members,
providing them opportunities to
express their care and love for

each other.

Customer Relationships '

Provide customers with an Al-
assisted self-service platform.
The topic cards have community
co-creation template options.

Adopting "online + offline" channels,

Channels

sales and services are conducted
through our own platform.

We collaborate with retailers to sell
tools like topic cards, while also
guiding users to use online services.

Customer Segments

(hope to help improve the health

1. 25-35 year old adult children

level of their parents, usually busy
with daily life)

. 50-60 year old parents (lack

health awareness, but hope to
improve their health level)

It is estimated that by 2028,
about 6.4 million households will
have children in the age range of
25-35, and the number of
middle-class households in this
range is about 2.1 million.

Cost Structure

Research and development costs
Labor costs
Production costs

Marketing costs

Revenue Streams

Value-added services related to the product (subscription)

Sales of physical/online card products (one-time purchase/subscription)

Family health broadcasting service (free, with advertising as a source of profit)

Online product services on the platform (free, to attract more users)




Business Rationale

“Continuing to innovate and ensure “To benefit more families and ensure
quality services” sustainable development.”

=
» Sales of physical/online card products o
(one-time purchase/subscription)
» Value-added services related to the product
(subscription)
» Family health broadcasting service (free,
with advertising as a source of profit)
e Online product services on the platform
(free, to attract more users)

Research and development costs

Labor costs
Production costs
Marketing costs




Future Impact

=10111)

' Reduce Morbidity Rate
Save Budget
 Alleviate Medical Resource Strain |

Increase Participation

Improve Health Level

Strengthen Emotional Connection

Behavior Change

Raise Awareness

Wel/Gen

Closer and Healthier



Thank you :)



Appendix - Service Blueprint

Know Join & Pre-play Play & Maintain Develop / In-depth use
. . 222 :
. Bcaw® @ | o & 0 @ @S
Physical H H H
evidence Boots  Social GP Home H Phone Home Daily scene  Phone | Wearable NHS  Health Phone Phone Branded Derivative
Pharmacy Media NHS Web ! H H Devices reports Product
user actions
Play a physical Family ~ - ~
. i Customised Topic Card i ill i g P o " i
Purchase Physical Play the physical @ Download & @ Children fillin personal " B Receive and check Choose ::f'lll': “ Unlock the “Home Upgrade Participate in Topic Card Purchase of "Health Skills
. : H {: il rson . . . . ;. .
© Toolkit topic card offline register the app, health profile the family healtl: - f:uspz:te t;aetprofailt: Topic Card library” Co-Creation Toolkit" and derivative
" . regularly. 3 "Talki
(Includes Basic View instructions Share with parents _— ' Build family profile guiarty ; - ) « Upload your own topic cards to get products such as "Talking
. @ Parents fill in personal Online video/audio pla 5 - « Paid subscription or single
@ CcChildren Topic Cards) on how to use N . play « Physical Examination N points; Points Snacks"
health profile(optional) bl S e topic cards Receive relevant Information purchase required to unlock « Spend points to use the group's
® Parents @ Parents download ' : ghoose whether to ) ’ adverts for health + EHR (NHS Electronic ) Gl IR 5 self-created topic card ses, + View designers and contact
i « Basic Information share information ‘ « Choose from a variety of topic t Health Record) + Points are exchanged based N d e H h for in-depth enquiry
& register the app + Needs / challenge about decks to use and score. managemen o MR EE e on the number of topic decks ex?erlencedan ra;et decrjn,d < h « Redeem points for coupons
Browse online ads (optional) health&communication « View professional notes or Eenvicess ’ p ! used ratings cards can be added to the on branded partner products
P ! ! S OF « Residence information professional paid topic card library [ B
video explanations while using. Y, J
LINE OF 4 4 4 / 4 A /4 4 4
INTERACTION Vs - L ~ L Vs — - — — N o L ~ -
. . 2 « Service Introduction « Guide Topic Card Usage Process . 9
« Offline Retail Service 3 : 5 e .
Front of stage B « Topic Card Instructions « Operation Procedure « Ask questions, Prompts the user to « Professional Information + Message Push S:\I:ifla;;if:‘?; « Transaction Process * Release of User-Created ;:ZC?:::E;;OC&SS
i i . 5 X « Show app QR code Guideli « Fil i associate a family profile i icati * « Poi i i *
interaction « Online Service Messaging oa . F:n;ﬂirlgisaring T ROGE3ETEES o ?ir;nso[t)autr\;ngsLigommunlcatlon Authorization Reminder (RS REHITEST WEEBEEEED Contact Information
J
T T T T T
LINE OF VISIBILITY --------- e RRRREEEEEEE Ao R REEEEEEEE R R s
[} ] ] 1 ] [] ] 1 ] ] []
] ]
] ) Extract profile keyword + Collaborate with Experts to Develop
« Match and push health . i . i i
Back of stage Build a library of topic cards based ! ' matchesE « External Resource Links knao\fvlezr;eil;ssed ian 0 (MiFEITEH R et Eij“a a’:jahés::s (o‘\ge'lr']er?(e gpe’n T‘ﬁlc C(a:’d l?e:'in Ter?:pladle Skill Packages
interaction on the topic card design template : ' "Home Basic Topic tamily profie + User data update o N DT + Collaborate with health food brands,
1 1 Card Library". ard Library onen etc. to design derivative products
. . ] 1 . - . - - - .
LINEOFINTERNAL Do I L
INTERACTION ! ' ' ~
Support process Contracted experts in psychology/medicine, etc. Creation of a user database Al data retrieval system User Database Medical/Health Professional Al bata Retrieval EHR/Heaith Data Detection User Database Al Data Retrieval User Database Collaborating Experts, Health

Resource Library

System Service Provider Data Interface

System

Product Companies



